Good morning, everyone and thank you for taking the time out to join our meeting as we roll out the results of the first NPO risk assessment.  
Before we commenced, I would like to introduce members of the FSC Team commencing with our Commissioner,…..teresse and I am Donilia Cuffy, Deputy Commissioner.
I will now ask the NPO representatives to introduce themselves and state the NPO you are representing.
We will now move on to the presentation.
Montserrat Geographical Context

Montserrat is approximately 39.4 square miles

Two thirds of the island is inhabitable due to the eruption of the Soufriere Hills volcano which commenced eruptions in 1995.
 
The Island’s population decreased significant as a result of the eruptions and we have seen further decrease of the population over the years. 

The country has suffered economic decline, affecting the tourism sector which was the major economic contributor prior to the commencement of volcanic activities. 

Today the main industry is mining of volcanic material. 

The island's operating budget is largely supplied by the British government and administered through the UK, as an overseas territory. 

Additional amounts are secured through income and property taxes, licenses, and other fees as well as customs duties levied on imported goods.



A little insight into Montserrat National Risk Assessment (NRA), highlighting the terrorist financing risk level in Montserrat.
•      Montserrat National Risk Assessment –
In 2023, Montserrat completed its first National Risk Assessment of Money Laundering and Terrorist Financing.  The Assessment was approved by Cabinet in December 2023 and can be viewed on the Government of Montserrat and the Financial Services Commission’s Websites.
Montserrat’s National Risk Assessment will allow Montserrat to identify, assess and understand its money laundering and terrorist financing risks. 
Once these risks are properly understood, Montserrat will apply AML/CFT measures that correspond to the level of risk, in other words: the risk-based approach.
The National Risk Assessment noted that there were no known proceeds of funds in support of terrorism entering the financial or other sectors for the period, according to the Police and FCAU. Neither were there any intelligence reports or other forms of threat alerts raised by any international partners over the last five years.
The likelihood of money going out of the jurisdiction to support terrorism financing is considered low.
Under the Proceeds of Crime Act, the designated Supervisory Authority for NPOs is the Financial Services Commission.
Regulation 4(1)(d) of the NPO Regulations, which is a subsidiary legislation under the Proceed of Crime Act (POCA) provides that the FSC as the NPO Supervisor is required “to undertake periodic reviews of the non-profit organization sector in Montserrat for the purpose of identifying the features and types of non-profit organization that are at risk of being used for terrorist financing.” However, there is no established framework that guides the steps that should be taken to identify the nature of TF threats to NPOs and how terrorist actors abuse those NPOs.


In preparation for the Risk Assessment, FSC conducted a Domestic Sector Review (DSR) of all registered NPOs in August 2023 based on FATF’s definition of NPOs and Montserrat’s NPO Regulations. FSC has conducted a mapping exercise to select the high risk NPOs from the subset using information on its activities, assets, expenses, size, features, etc. Based on the DSR done by the FSC, ten (10) out of twenty-nine (29) registered NPO met the aforementioned criteria. This will now allow the FSC to concentrate on its risk-based approach, monitoring and assessment of the sector accordingly.
In December 2023 to January 2024, the Financial Services Commission (FSC) conducted the risk assessment of the risks of terrorist financing (“TF”) in the various Non-Profit Organizations. A comprehensive questionnaire comprising of thirty-two (32) questions was distributed to all NPOs selected based on the DSR. Of the ten (10) NPO’s selected from the DSR, there was a significant response rate of 80% which represents comprehensive representation of the sector. 

Say this instead.

In August 2023, FSC conducted a Domestic Sector Review (DSR) of all registered NPOs based on FATF’s definition of NPOs and Montserrat’s NPO Regulations and identified the NPOs most at risk. 

Following this, the FSC conducted a further exercise using information on the NPOs activities, assets, expenses, size, income, and selected the NPOs that are at risk of terrorist financing.

From the review, ten (10) out of the twenty-nine (29) registered NPOs with the FSC under the NPO Regulations fell under the annual asset’s threshold of EC$55,000 and annual Total income of $27,000, international connections/affiliations was also considered. 

The FSC will allocate its resources accordingly to monitor the 10 selected NPOs policies, procedures and their level of activities in the jurisdiction under the risk-based approach.

A questionnaire comprising of thirty-two (32) questions was distributed in December 2023 with follow-ups in 2024, to the 10 selected NPOs identified as being at risk of terrorist financing. 80% of responses were received.  On this note the FSC verbally thank you for you co-operation in this process and we look forward to greater collaboration as we thrive to combat terrorist financing in Montserrat and to maintain a rating of low.

